
increased sourcing costs for LPG resulting from the shutdown of local refineries. This 
could partially be mitigated by further efficiencies from restructuring activities and strong 
focus on cost containment initiatives.  

The EBIT of our operating segments reduced by R147 million or 25.7% to R424 million 
(2019: R571 million). Atmospheric Gases EBIT improved by 6.5%, LPG reduced by 63.4% 
and Hard Goods reported a 63.8% reduction in EBIT for the first six months of the year. The 
operating margin reduced overall by 270bps to 12.5% (2019: 15.2%) mainly as a result of 
lower economies of scale and inefficient plant modes considering lower volumes across all 
segments. While both Hard Goods and LPG reported a reduction in margin compared to 
previous period levels, Atmospheric Gases margin improved by 280bps. Corporate expenses 
decreased by R26 million largely because of foreign exchange differences.

Headline earnings per share decreased by 31.3% to 76.5 cents (2019: 111.3 cents) and 
basic earnings per share decreased by 30.5% to 77.8 cents (2019: 112.0 cents).

Operating cash flow of R502 million (2019: R485 million) increased by R17 million compared 
to June 2019, mainly as a result of better trade working capital management.

Capital expenditure of R248 million (2019: R180 million) increased as a result of 
investments into cylinders for LPG and the Healthcare business. Additional cash utilised 
on acquiring shares in respect of the share incentive scheme of R14 million (2019: 
R22 million) resulted in a net cash position of R1 167 million (2019: R1 222 million).

As a result of lower earnings return on capital employed (ROCE) reduced by 510bps to 
16.3% (2019: 21.4%).

Outlook
Given the impact of the lockdown and subsequent reduced economic activities, Afrox will 
continue to focus on optimising revenue opportunities, effective price cost recoveries, 
fixed cost containment, cash preservation and liquidity to mitigate the lower level of 
economic activity. The Group’s cash balance of R1 167 million places Afrox in a strong 
position to take advantage of future opportunities.  

About this short-form announcement
This short-form announcement is the responsibility of the Company’s directors. 

It is a summary of the information in the Group’s full results announcement for the 
6 months ended 30 June 2020 and does not contain full and complete details. The full 
results announcement is accessible via the JSE link at https://senspdf.jse.co.za/
documents/2020/jse/isse/AFX/HY2020SENS.pdf and the Company’s website at: http://
www.afrox.co.za/en/investor_relations/financial_results/financial_results/index.html.

The condensed consolidated interim financial statements, from which these summarised 
consolidated financial results have been extracted, have been reviewed by the Group’s 
auditors, PricewaterhouseCoopers Inc., who issued an unmodified review report. Copies of the 
full results announcement may be requested at the Company’s registered office or the offices of 
One Capital, at no charge, during normal office hours. Investment decisions in relation to the 
Company’s shares should be based on consideration of the full results announcement.

Summarised Group results
and dividend declaration

For the six months ended 30 June 2020
SUMMARISED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at

R’million
30 June

 2020
30 June

 2019

Non-current assets  3 814 3 769
Current Assets  3 344 3 967

Total Assets  7 158 7 736

Total equity  4 398 4 221
Non-current liabilities  1 507  1 495 
Current Liabilities  1 253 2 020

Equity and liabilities  7 158 7 736

SUMMARISED CONSOLIDATED STATEMENT OF PROFIT OR LOSS
for the six months ended

R’million
30 June

 2020
30 June

 2019

Revenue  2 694  3 000 

Earnings before interest, taxation, depreciation  
and amortisation (EBITDA) 545   659 
Depreciation and amortisation (209)  (202)

Earnings before interest and taxation (EBIT) 336 457 

Headline earnings 236 343 

SUMMARISED CONSOLIDATED STATEMENT OF CASH FLOWS
for the six months ended

R’million
30 June

 2020
30 June

 2019

Cash generated from operations   502   485 
Interest, taxation and dividends paid# (245) (211)

Cash inflow from operating activities   257 274
Investing and financing activities# (274) (205)

Free cash flow  (17)   69 

Cash and cash equivalents  1 167  1 222 
#	 Interest paid of R17 million for the interim period ended 30 June 2019 which related to IFRS 16 was 

reclassified from financing activities to interest paid to provide more relevant and reliable information.
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For the six months ended 30 June 2020:

0 1 000 2 000 3 000

2019

2020 2 694

3 000

-10.2%

0 140 280 420 560 700

2019

2020 545

659

-17.3%

R2 694 million
 Decrease of 10.2% 

from R3 000 million for the period ended  

30 June 2019

R545 million
 Decrease of 17.3%

from R659 million for the period ended

30 June 2019

Revenue (R’million) EBITDA (R’million)
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2019

2020 76.5

111.3

-31.3%
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2019
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-30.9%

76.5 cents
 Decrease of 31.3% 

from 111.3 cents for the period ended

30 June 2019

38 cents
 Decrease of 30.9% 

from 55 cents for the period ended

30 June 2019

HEPS (cents) Dividend per share (cents) 
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2019

2020 336

457

-26.5%
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+3.5%

R336 million
 Decrease of 26.5% 

from R457 million for the period ended

30 June 2019

R502 million
 Increase of 3.5%

from R485 million for the period ended

30 June 2019

EBIT (R’million) Operating cash flow (R’million) 

Revenue  
R2 694 million
Decrease of 10.2% from  
R3 000 million for the period ended 
30 June 2019 

Operating cash flow
R502 million
Increase of 3.5% from  
R485 million for the period ended  

30 June 2019 

Earnings before interest and 
taxation 
R336 million
Decrease of 26.5% from 
R457 million for the period ended 
30 June 2019 

Dividend per share 
38 cents
Decrease of 30.9% from  
55 cents for the period ended  
30 June 2019 

Basic earnings per share
77.8 cents
Decrease of 30.5% from  
112 cents for the period ended  
30 June 2019

Headline earnings per share 
(HEPS)
76.5 cents
Decrease of 31.3% from 111.3 cents 
for the period ended  30 June 2019 

Performance highlights
Revenue of R2 694 million (2019: R3 000 million) decreased by 10.2%, or by 7.5% 
when adjusted for changes in Liquefied Petroleum Gas (LPG) market prices, from lower 
volumes across all segments related to the COVID-19 lockdown restrictions. This was 
mitigated by a stable Healthcare business and the successful recovery of cost inflation, 
particularly in the Atmospheric Gases and Hard Goods segments.   

EBIT at R336 million (2019: R457 million) decreased by 26.5%. This decrease was 
mainly a result of lower volumes related to COVID-19 lockdown restrictions and 
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